Northern Region

Angels Camp
Atwater
Ceres
Escalon
Gustine
Hughson
Lathrop
Livingston
Newman
Oakdale
Patterson
Ripon
Riverbank
Sonora
Sutter Creek
Tracy
Turlock
Waterford

Central Region

Chowchilla
Clovis
Dinuba

Dos Palos
Firebaugh
Fowler
Huron
Kerman
Kingsburg
Los Banos
Madera
Mendota
Merced
Orange Cove
Parlier
Reedley
San Joaquin
Sanger
Selma

Southern Region

Arvin
Avenal
Corcoran
Delano
Exeter
Farmersville
Hanford
Lemoore
Lindsay
Maricopa
McFarland
Porterville
Shafter
Taft
Tehachapi
Tulare
Wasco
Woodlake
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AL SAN JOAQUIN VALLEY
RISK MANAGEMENT AUTHORITY

1831 K Street B Sacramento, CA 95811
(916) 244-1100 W (800) 541-4591
Fax (916) 244-1198 B E-Mail jworkman@brsrisk.com

ADMINISTRATION AND FINANCIAL SERVICES
SUBCOMMITTEE MEETING

AGENDA

City Hall, City of Ripon
259 N. Wilma Avenue
Ripon, California 95366
(209) 599-2108

Tuesday, April 8, 2008, 11:00 a.m. - Lunch will be provided

CALL TO ORDER

INTRODUCTIONS

APPROVAL OF AGENDA AS POSTED (OR AMENDED)

PUBLIC COMMENTS - This time is reserved for members of the public to address
the Subcommittee relative to matters of the Central San Joaquin Valley Risk
Management Authority not on the agenda. No action may be taken on non-agenda items
unless authorized by law. Comments will be limited to five minutes per person and

twenty minutes in total.

REVIEW OF NON-EQUITY POOL FUND BALANCES
A. Review of Pooled Auto Physical Damage Program Fund Balance

EXECUTIVE COMMITTEE SELECTION CRITERIA AND TRAINING
MATERIALS

REVIEW OF RESOLUTION ESTABLISHING A POLICY TO AWARD
SCHOLARSHIPS FOR RISK MANAGEMENT CONFERENCES/TRAINING

REVIEW AND CLARIFICATION OF INTENT REGARDING BOARD
MEETING ATTENDANCE/TRAINING REQUIREMENTS

ADJOURMENT

Administration and Financial Services Subcommittee Members:

Greg Applegate, Chairperson, Sonora
Dave Elias, Fowler
Joe Donabed, Hughson
Tim Przybyla, Kerman
Leon Compton, Ripon



CSJVRMA
ADMINISTRATION AND FINANCIAL SERVICES SUBCOMMITTEE MEETING

April 8, 2008

REVIEW OF NON-EQUITY POOL FUND BALANCES

SUBJECT: Review of Pooled Auto Physical Damage Program Fund Balance

BACKGROUND AND STATUS:

The CSJVRMA has the following non-equity pools, in which the assets of the pool remain in the pool
and are not distributed back to the membership:

Pooled Liability Program Contingency Fund

Pooled Workers’ Compensation Program Contingency Fund
Pooled Property Program

Pooled Auto Physical Damage Program

Pooled Low Value Vehicle Program

VVVVY

With the exception of the Pooled Workers’ Compensation Program Contingency Fund, all of the
above listed funds have healthy balances and for some, the interest income is covering the
administrative expenses and claims.

At the 2008 Annual Retreat, in reviewing the status of each program discussion ensued concerning the
pool balances and whether there would be a point in time in which excess funds would revert back to
members and a point at which each pool should be examined for potential funding action. The
Executive Committee directed staff to work with the Administration and Financial Services
Subcommittee in determining whether to establish minimum and maximum levels in each of the non-
equity pools.

For this meeting, staff will present a report on the Pooled Auto Physical Damage Program. After
getting input from the Subcommittee concerning the method and assumptions being used for this pool,
staff will then prepare reports for all other non-equity pools for future review by the Subcommittee
and approval by the Executive Committee.

Pooled Auto Physical Damage Program

The Auto Physical Damage (APD) Program is an optional program which began on February 1, 1988,
to provide coverage for vehicles valued $25,000 or more which are licensed for on-road use. This
program provides physical damage coverage for those vehicles owned or leased by a member city and
is comprised of a non-equity pool and group-purchased insurance.
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The non-equity pool offers a $500 deductible to the members. The pool provides coverage up to a
maximum of $10,000 per vehicle. Members pay deposit premiums into the pool for four years and
then are no longer charged a premium for the pooled layer of coverage. Participation in this pool is
optional.

As of December 31, 2007, the APD pool has a balance of $1,299,548. There are currently 36 cities

participating in the APD pool which covers 1,118 vehicles valued at $84,252,919. The current
interest income being earned on the balance of this pool covers the annual claims.

Staff will provide a full analysis of the pool’s balance to the Subcommittee at the meeting.

RECOMMENDATION:

None

REFERENCE MATERIALS ATTACHED:

None
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EXECUTIVE COMMITTEE SELECTION CRITERIA AND TRAINING MATERIALS

SUBJECT: Review of Executive Committee Selection Criteria and Training Materials

BACKGROUND AND STATUS:

At the Twenty-Third Annual Retreat, the Executive Committee reviewed the CSIVRMA Goals &
Objectives. Discussion ensued regarding Goal IV, A and its Objective/Action items 1 & 2, which
read as follows:

Goal IV, A: “Enhance the experience and, therefore, improve the effectiveness of the CSJVRMA.”
Objective/Action 1: “Develop criteria for the selection of Executive Committee members.”
Objective/Action 2: “Provide formal training for new Executive Committee members.”

The Executive Committee directed the Administration and Financial Services Subcommittee to meet
to address these objectives. Staff was directed to provide a draft of both the Executive Committee

Selection Criteria and Executive Committee Training Materials.

Staff will be looking to the Subcommittee to provide input concerning the proposed Executive
Committee criteria and training materials.

RECOMMENDATION:

None

REFERENCE MATERIALS ATTACHED:

e Draft Resolution Establishing Executive Committee Member Eligibility Criteria
e Draft PowerPoint Presentation for Executive Committee Member Training
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RESOLUTION NO.

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE
CENTRAL SAN JOAQUIN VALLEY RISK MANAGEMENT AUTHORITY
ESTABLISHING ELIGIBILITY CRITERIA TO SERVE ON THE
EXECUTIVE COMMITTEE

WHEREAS, the Central San Joaquin Valley Risk Management Authority has a goal to
enhance the experience and, therefore, improve the effectiveness of the Central San Joaquin
Valley Risk management Authority; and

WHEREAS, the Central San Joaquin Valley Risk Management Authority established
objectives to develop criteria for the selection of Executive Committee members;

NOW, THEREFORE, BE IT RESOLVED THAT the Executive Committee of the
Central San Joaquin Valley Risk Management Authority hereby adopts these criteria for
eligibility of Executive Committee members:

1. The member must have represented their Member City for a minimum of one year on
the Central San Joaquin Valley Risk Management Authority Board of Directors.

2. The member must have attended at least two of the three Board of Directors’ meetings
in the past twelve months.

3. The member must have attended at least one Central San Joaquin Valley Risk

Management Authority Executive Committee meeting in the past twelve months.

This resolution was adopted by the Executive Committee at a regular meeting of the Executive
Committee held on , in the City of , by the following vote:

AYES -
NOES -
ABSTAIN -
ABSENT

PRESIDENT
ATTEST:

BOARD SECRETARY








