


















FLAT FEE REDUCTION:
(2) (2)

Reduce annual contract fee adjustment from 5% down to 3.5% (1/1/09-6/30/09) $20,079 $20,079 $10,039 $10,391 $20,079 $20,079 $10,039 $10,391
Reduce annual contract fee adjustment from 5% down to 3.5% (7/1/09-6/30/10) (1) 21,083 (1) 21,083
BRS to absorb RMA Storage Fees 1,000 (not currently in the contract) 1,000 (not currently in the contract)

ADMINISTRATION:

Have cities take over their DMV Employer Pull Notices 24,500 12,250 25,358 0 0 0
Full electronic format for agendas; no mailed copies and no copies brought to the meetings 15,000 7,500 15,525 15,000 7,500 15,525
Eliminate three Executive Committee Meetings/Year (April; September; & November) 6,000 3,000 6,210 6,000 3,000 6,210

RISK CONTROl:

Have cities administer their own ordering of Safety library films 12,000 6,000 12,420 12,000 6,000 12,420
Cities to pay their own postage for film mailings 10,000 5,000 10,350 10,000 5,000 10,350

FINANCE & ACCOUNTING:

BRS to bill services one quarter in advance (potential loss of -$3,000 in interest income to RMA) 4,000 2,000 4,140 0 0 0
Electronic billings to members 500 250 518 500 250 518

WORKERS' COMPENSATION MANAGEMENT:

Reduce the monthly file reviews to every other month to include a random file review of
approximately 20 - 25 files. This would equate to about 20% of the open indemnity inventory
currently reviewed on a yearly basis.

12,000 6,000 12,420 0 0 0

LITIGATION MANAGEMENT:

Reduce the number of claims reviewed on a monthly basis to include only potential high

dollar loss claims and those claims that have reached 75% of a member's retained limit. This
option would also include onsite file reviews only six times per year with all other review and
communication being done via AIMS claims system and by telephone.

28,800 14,400 29,808 0 0 0

$21,079 $132,879 $66,439 $148,221 $21,079 $63,S79 $31,789 $76,496
8.8% 4.4% 9.3% 4.2% 2.1% 4.8%

i i

(1) Calculated after deducting the service fee contract reductions.

(2) 3.5% contract adjustment has been applied to 2008/09 annualized amount.

CSJVRMA PROPOSED FEE REDUCTION TO BRS CONTRACT
Effective January 1, 2009

flAT FEE REDUCTION AND OPTIONAL SERVICE REDUCTIONS AS

PROVIDED BY STAFF

PURE ANNUAlI2ED I 2008/09 1 2009/10

FEE CONTRACT CONTRACT CONTRACT
EXPLANATION OF REDUCTION REDUCTION REDUCTION ADJUSTMENT ADJUSTMENT

Cumulative Storage Savings

Cumulative Contract Savings
$4,260

$537,967

REDUCTIONS AS RECOMMENDED BY THE ADMINISTRATION

AND FINANCIAL SERVICES SUBCOMMITTEE

PURE I ANNUAlI2ED I 2008/09 2009/10
FEE CONTRACT CONTRACT CONTRACT

REDUCTION REDUCTION ADJUSTMENT ADJUSTMENT

8.2% 4.2%

0.1%

8.2%

$4,260

$277,202

0.1%

4.2%








