

















CSJVRMA
2008 BOARD OF DIRECTORS MEETING

October 24, 2008

ADMINISTRATIVE MATTERS

SUBJECT: Report Concerning Administration and Financial Services Subcommittee’s
Consideration of Administrative Cost Reductions

BACKGROUND AND STATUS:

In response to the current economic hardships of some members and at the direction of the
Executive Committee, the Administration and Financial Services Subcommittee recently held
several meetings to address opportunities for cost reductions, in addition to other items of
business. The Subcommittee provided a verbal report on their progress to the Executive
Committee at their August 28, 2008, meeting and the Executive Committee took action to
approve the Subcommittee’s recommendations.

Chairperson Applegate also reported that the Subcommittee reviewed the following cost-saving
options which were originally presented by staff to the Executive Committee. Chairperson
Applegate noted in his report to the Executive Committee that each of the options were discussed
at length and a determination was made not to recommend these changes at this time; however, it
was agreed these expenses should be reviewed as warranted:

Cost-Saving Option Approximate Savings
Eliminate Executive Committee Dinners $ 6,000
Hold Retreats on a biennial basis versus an annual basis 28,000 biennially
Hold the Retreat in Fresno at the Piccadilly Inn 14,000
Cut the length of the retreat to two ¥ days 6,000 — 7,000
Reduce the number of workshops held by 15% from 45 to 39 6,000
Reduce the number of workshops held by 20% from 45 to 36 8,000
Substitute 15 regional workshops (5 topics) with one webinar per 15,000
Substitute 15 regional workshops (5 topics) with two webinars per topic 7,500

Reduce the number of workshops held by 15% and substitute fifteen

workshops (5 topics) with two webinars per topic 3,500
Limit scholarship attendance to one conference ever three years 2,000
Limit Executive Committee (non-officers) attendance to one

conference every two years 3,000

Chairperson Applegate reported to the Executive Committee that rather than recommend any of
the above options, the Subcommittee favored reduction in service provider contracts as these fees
constitute the largest percentage of the CSJVRMA’s administration budget.
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RECOMMENDATION:

None. Information only.

REFERENCE MATERIALS ATTACHED:

None
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CSJVRMA
2008 BOARD OF DIRECTORS MEETING

October 24, 2008

ADMINISTRATIVE MATTERS

SUBJECT: Amendment to the Agreement for Risk Management, Financial and
Administrative Services

BACKGROUND AND STATUS:

At the direction of the Executive Committee, the Administration and Financial Services
Subcommittee recently held several meetings to address opportunities for cost reductions, in
addition to other items of business. The Subcommittee provided a verbal report on their progress
to the Executive Committee at their August 28, 2008, meeting and the Executive Committee took
action to approve the Subcommittee’s recommendations.

Regarding the Agreement between the CSJVRMA and Bickmore Risk Services (BRS) for Risk
Management, Financial and Administrative Services, the Executive Committee approved the
following:

e 1.5% reduction in BRS’ administration fees for January 1, 2009 — June 30, 2010;

e Effective January 1, 2009, BRS will absorb CSJVRMA storage fees;

o Effective January 1, 2009, eliminate the April, September, and November Executive
Committee meetings annually;

e Effective January 1, 2009, move to full electronic agendas;

o Effective January 1, 2009, members will assume responsibility for ordering from the
Safety Film Library;

e Effective January 1, 2009, members will be responsible for mailing costs associated with
the Safety Film Library use; and

e Effective January 1, 2009, convert to electronic billings to members.

A spreadsheet showing the financial impact of each item is attached.

RECOMMENDATION:

None. Information only.

REFERENCE MATERIALS ATTACHED:

e Fee Reduction Spreadsheet
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CSIVRMA PROPOSED FEE REDUCTION TO BRS CONTRACT
Effective January 1, 2009

FLAT FEE REDUCTION AND OPTIONAL SERVICE REDUCTIONS AS
PROVIDED BY STAFF

REDUCTIONS AS RECOMMENDED BY THE ADMINISTRATION
AND FINANCIAL SERVICES SUBCOMMITTEE

PURE ANNUALIZED 2008/09 2009/10 PURE ANNUALIZED 2008/09 2009/10
FEE CONTRACT CONTRACT CONTRACT FEE CONTRACT CONTRACT CONTRACT
EXPLANATION OF REDUCTION REDUCTION REDUCTION | ADJUSTMENT | ADJUSTMENT REDUCTION REDUCTION ADJUSTMENT | ADJUSTMENT
FLAT FEE REDUCTION: (2} (2)
Reduce annual contract fee adjustment from 5% down to 3.5% (1/1/09-6/30/09) $20,079 $20,079 $10,039 $10,391 $20,079 $20,079 $10,039 $10,391
Reduce annual contract fee adjustment from 5% down to 3.5% (7/1/09-6/30/10) &3] 21,083 &) 21,083
BRS to absorb RMA Storage Fees 1,000 {not currently in the contract) 1,000 (not currently in the contract)
ADMINISTRATION:
Have cities take over their DMV Employer Pull Notices 24,500 12,250 25,358 0 0 0
Full electronic format for agendas; no mailed copies and no copies brought to the meetings 15,000 7,500 15,525 15,000 7,500 15,525
Eliminate three Executive Committee Meetings/Year {April; September; & November) 6,000 3,000 6,210 6,000 3,000 6,210
RISK CONTROL:
Have cities administer their own ordering of Safety Library films 12,000 6,000 12,420 12,000 6,000 12,420
Cities to pay their own postage for film mailings 10,000 5,000 10,350 10,000 5,000 10,350
FINANCE & ACCOUNTING:
BRS to bill services one quarter in advance (potential loss of ~$3,000 in interest income to RMA) 4,000 2,000 4,140 0 0 0
Electronic billings to members 500 250 518 500 250 518
WORKERS' COMPENSATION MANAGEMENT:
Reduce the monthly file reviews to every other month to include a random file review of
approximately 20 - 25 files. This would equate 1o about 20% of the open indemnity inventory
currently reviewed on a yearly basis. 12.000 6,000 12,420 0 0 0
LITIGATION MANAGEMENT:
Reduce the number of claims reviewed on a monthly basis to include only potential high
dollar loss claims and those claims that have reached 75% of a member's retained limit. This
option would also include onsite file reviews only six times per year with all other review and
communication being done via AIMS claims system and by telephone.
28,800 14,400 29,808 0 0 0
$21,079 $132,879 $66,439 $148,221 $21,079 $63,579 $31,789 $76,496
8.8% 4.4% 9.3% 4.2% 2.1% 4.8%
(1) Calculated after deducting the service fee contract reductions. PROGRAM CURRENT AMENDED % OF CURRENT AMENDED % OF
(2) 3.5% contract adjustment has been applied to 2008/09 annualized amount. YEAR CONTRACT CONTRACT SAVINGS SAVINGS CONTRACT CONTRACT SAVINGS SAVINGS
2007/08 $1,446,000 $1,446,000 $0 0.0% $1,446,000 $1,446,000 S0 0.0%
2008/09 1,518,300 1,451,861 66,439 4.4% 1,518,300 1,486,511 31,789 2.1%
2009/10 1,594,215 1,445,994 148,221 9.3% 1,594,215 1,517,719 76,496 4.8%
2010/11 1,673,926 1,518,294 155,632 9.3% 1,673,926 1,593,605 80,320 4.8%
2011/12 1,757,622 1,594,208 163,414 9.3% 1,757,622 1,673,286 84,336 4.8%
$6,544,063 $6,010,356 $533,706 8.2% $6,544,063 $6,271,121 $272,942 4.2%
Cumulative Storage Savings $4,260 0.1% $4,260 0.1%
Cumulative Contract Savings $537,967 8.2% $277,202 4.2%




CSJVRMA
2008 BOARD OF DIRECTORS MEETING

October 24, 2008

ADMINISTRATIVE MATTERS

SUBJECT: Proposed Amendment to the Bylaws Regarding Executive Committee
Meetings

BACKGROUND AND STATUS:

In an effort to reduce costs, the Executive Committee took action at their August 28, 2008,
meeting to reduce the number of Executive Committee meetings scheduled annually.

As a result of this decision the Bylaws need to be amended. The amendment being reviewed is
to Article VI, Section B, Item 5 of the Bylaws:

“5. Executive Committee Meetings

All meetings of the Executive Committee shall be noticed and held in compliance with
the applicable state law. In addition, the following provisions will apply:

a. The business of the Executive Committee shall be conducted and exercised only at
a meeting of the Executive Committee where a quorum is present as defined in
paragraph c of this Section.

b. Regular Meetings. Regular meetings of the Executive Committee shall be held at
least ten—_seven times per year, unless otherwise provided by the President. No
more than twe-_one Executive Committee meetings per quarter or six—_three per
year may be omitted under the provisions of this section. The meetings of the
Executive Committee shall be held, noticed, and conducted in the same manner as
the meetings of the Board.

c. At least seven (7) members of the Executive Committee constitute a quorum and
must be present at any meeting before the business of the Executive Committee can
be transacted. The vote of a majority of the Executive Committee present and
voting shall be required for any act or decision of the Executive Committee except
as specified in the Joint Exercise of Powers Agreement or herein otherwise
specifically provided.

d. The President, Treasurer, and Administrator, acting together, may conduct minor

necessary business whenever in the opinion of the President there is no reason to
conduct such business at a regularly scheduled Executive Committee meeting.”
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RECOMMENDATION:

Staff recommends the Board approve the amendments to Article VI, Section B, Item 5 of the
Bylaws.

REFERENCE MATERIALS ATTACHED:

None
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CSJVRMA
2008 BOARD OF DIRECTORS MEETING

October 24, 2008

ADMINISTRATIVE MATTERS

SUBJECT: Data Collection Issues

BACKGROUND AND STATUS:

This item is on the agenda at the request of President Compton and is scheduled for discussion at
the October 23, 2008, Executive Committee meeting. During the recent Administration and
Financial Services Subcommittee meetings regarding reductions in administrative costs, staff
brought this issue to the Subcommittee’s attention. Staff reported that a significant amount of
their time is spent on reminders, written and phone follow-ups, and communications of punitive
actions regarding late data requests. It was noted that some members are consistently late on all
data collection requests. As a result of the discussion, President Compton is initiating a review of
the issue with the Executive Committee. A verbal report on that discussion will be provided at
the Board meeting.

RECOMMENDATION:

None

REFERENCE MATERIALS ATTACHED:

None
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