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CSIVRMA TRAINING SCHEDULE

July 2025

WORKSHOP

Rescue Training Institute

CPR/First Aid aid/Bloodborne Pathogens

CPR, AED and First Aid Our American Safety &

Health Institute® (ASHI) CPR/AED and Basic

First Aid training is a program that develops

the basic knowledge, skills, and confidence to

respond to an emergency. This training

program is an excellent choice for both the

community and workplace setting, and

conforms to the 2020 AHA Guidelines Update

for CPR, ECC, and First Aid. ASHI is branded

under the Health & Safety Institute (HSI)

family of programs.

This ASHI course offers:

* Low-stress training with user-friendly
materials and positive coaching

« Safe and effective first aid response
techniques based on the most up-to-date
guidelines for CPR and first aid

* A memorable learning experience which
will stay with the student long after the
one-day training session

* Significant classroom time for hands-on
practice in small groups

* Performance evaluation, all students must
perform required skills competently
without assistance.

Who should attend?

The intended audience is individuals who are not
healthcare providers or professional rescuers who
desire, or are occupationally required, to be trained
and certified in First Aid, CPR & AED. Typical
attendees: construction industry, community staff,
emergency response teams, manufacturing plants.

Who Needs BBP training? OSHA states
that any employee that has the
potential for an occupation exposure is
to be trained. Occupational exposure is
defined as "reasonably anticipated skin,
eye, mucous membrane, or parenteral
contact with blood or other potentially
infectious materials that may result
from the performance of an employee's
duties." A determination of the duties,
tasks, and scope of the employees' work
must be done by the employer to assess
whether employees have reasonably
anticipated exposure to blood or OPIM
[29 CFR 1910.1030(c)(2)]

When and where?

July 22, 2025, Northern Region - Tracy, CA
July 23, 2025, Central Region — Madera, CA
July 24, 2025, Southern Region - Tulare, CA



CSIVRMA TRAINING SCHEDULE

August 2025

WORKSHOP
Tabletop Breach Drill With Al

Colette Klier/ Sedgwick

Participants will work collaboratively to real-world cyber incidents, analyze their incident
response strategies, identify ways to further develop and innovate countermeasures, and
enhance decision-making skills in the evolving landscape of Al-enabled cyber risks. With the
sudden rise in Artificial Intelligence system(s) and other cyber-attacks against local
governments in the U.S., proactively testing your incident response plan will place your
organization more on the offense instead of the defense.

Learning Objectives:

* Objective 1: Understand current Artificial Intelligence-based cyber risk trends for public

entities.

* Objective 2: Analyze and respond to dynamic cyber incidents where Al plays a central

role.

* Objective 3: Enhance decision-making skills under pressure using scenario-based role

playing.

e Objective 4: Identify vulnerabilities in current defense systems and develop

countermeasures.

* Objective 5: Implement changes to processes to mitigate cyber losses and improve

insurability.

Who should attend?

This workshop is intended for administrative and
technical staff dealing with cyber risk scenarios or
other employees who could benefit from cyber
tabletop exercise techniques. Attendees are
encouraged to bring their Incident Response Plan if
they have one drafted. It is not a requirement.

When and where:

August 19, 2025, Northern Region — Lathrop, CA
August 20, 2025 Central Region — Reedley, CA
August 21, 2025 Southern Region — Tulare, CA




CSIVRMA TRAINING SCHEDULE

September 2025

WORKSHOP Adam Lopez/ Sedgwick

Root Cause Analysis (RCA) Training

This Root Cause Analysis (RCA) training course will teach participants how to identify
the underlying “real” causes of injuries, leading to more effective corrective action
and prevention of future injuries. It equips individuals with tools and techniques to do
a deep dive, addressing the root causes to achieve lasting improvements.

Learning objectives:

* Understand the principles and process of Root Cause Analysis.

* Learn various Root Cause Analysis tools and techniques, such as the 5 WHY’s,
body diagram, and the importance of fact gathering.

* Develop skills in defining inconsistencies, deficiencies, gathering data, analyzing
causes, and implementing corrective actions.

* Understand the importance of Root Cause Analysis in various industries and
regulatory environments.

Who should attend? When and where?

Any individual with safety September 16, 2025 ,Northern Region — Turlock, CA
responsibi“ties: Safety Supervisors’ September 17, 2025, Central Region - Kerman, CA
Safety managers’ safety Coordinators’ September 18, 2025, Southern Region - Tulare, CA

HR managers.



CSIVRMA TRAINING SCHEDULE

October 2025

WORKSHOP

Rescue Training Institute

CPR/First Aid aid/Bloodborne Pathogens

CPR, AED and First Aid Our American Safety &
Health Institute® (ASHI) CPR/AED and Basic
First Aid training is a program that develops
the basic knowledge, skills, and confidence to
respond to an emergency. This training
program is an excellent choice for both the
community and workplace setting, and
conforms to the 2020 AHA Guidelines Update
for CPR, ECC, and First Aid. ASHI is branded
under the Health & Safety Institute (HSI)
family of programs. This ASHI course offers:

*  Low-stress training with user-friendly
materials and positive coaching

* Safe and effective first aid response
techniques based on the most up-to-date
guidelines for CPR and first aid

* A memorable learning experience which
will stay with the student long after the
one-day training session

* Significant classroom time for hands-on
practice in small groups

*  Performance evaluation, all students must
perform required skills competently
without assistance.

Who should attend?

The intended audience is individuals who are not
healthcare providers or professional rescuers who
desire, or are occupationally required, to be trained
and certified in First Aid, CPR & AED. Typical
attendees: construction industry, community staff,
emergency response teams, manufacturing plants.

Who Needs BBP training? OSHA states
that any employee that has the
potential for an occupation exposure is
to be trained. Occupational exposure is
defined as "reasonably anticipated skin,
eye, mucous membrane, or parenteral
contact with blood or other potentially
infectious materials that may result
from the performance of an employee's
duties." A determination of the duties,
tasks, and scope of the employees' work
must be done by the employer to assess
whether employees have reasonably
anticipated exposure to blood or OPIM
[29 CFR 1910.1030(c)(2)]

When and where?

October 14, 2025, Northern Region — Tracy, CA
October 15, 2025, Central Region — Kerman, CA
October 16, 2025, Southern Region - Tulare, CA



CSIVRMA TRAINING SCHEDULE

November 2025

° PUBLIC WORKS FORUM Rock Miller/Consultant Civil
Engineer and Traffic Engineer

Crosswalk Liability

Marking of crosswalks can be popular and encourage walking. But they generate
more than their fair share of claims for injured pedestrians. The presentation will
focus upon liability and crosswalks. Issues to be addressed will include:

*  Whether to mark or not.

* Marking practices.

* What to do beyond marking.

* What to do with existing installations.

* Preparing for a potential claim or lawsuit.
* What does the research say.

Who should attend? When and where?

Traffic engineering, Streets Dept (signs & November 12, 2025, Central Region — Reedley, CA
markings), city attorney and risk November 13, 2025, Southern Region — Delano, CA
management. Planning department staff November 17, 2025, Northern Region — Tracy, CA

that seeking more walkability.



CSIVRMA TRAINING SCHEDULE

December 2025

e PUBLIC WORKS FORUM EFI Global / Jason Nichols

Preparing Facilities for Winter Storms

This presentation, titled "Water Intrusion Prevention and Resiliency," explores the
critical role of the building envelope in safeguarding structures against water-related
damage. It emphasizes the importance of proactive design and maintenance
strategies to enhance the durability and performance of buildings. The discussion
begins with roof systems and will briefly touch on waterproofing systems, highlighting
their function as the primary barrier against precipitation and detailing best practices
such as proper drainage, material selection, and regular inspections. We will address
fenestrations—windows, doors, and skylights—as common points of vulnerability,
outlining methods for effective sealing, integration with weather-resistant barriers,
and performance testing. Finally, it underscores the necessity of a holistic approach to
building envelope integration, ensuring continuity across all components and
validating performance through rigorous testing. The session concludes by reinforcing
that water intrusion prevention is not merely about stopping leaks, but about
fostering resilient, long-lasting structures that protect both property and occupants

Who should attend? When and where?

Public works and Maintenance/Operations December 9, 2025, Northern Region — Lathrop, CA
December 10, 2025, Central Region — Madera, CA
December 11, 2025, Southern Region — Lemoore, CA




CSIVRMA TRAINING SCHEDULE

anuary 2026

° PUBLIC WORKS FORUM

Traffic Flagging

lgnacio Barrios/Sedgwick

This city-focused training course prepares municipal employees, contractors, and public
works personnel to safely manage traffic flow in urban environments. Emphasizing
compliance with local ordinances and state regulations, the course provides in class
instruction in flagging operations and traffic control procedures essential for
maintaining safety in city streets, intersections, and public works zones while

encroaching onto the street.

Key Topics Covered:

«  Traffic control fundamentals and regulations

« Reading and implementing municipal traffic control plans

« Safe flagging techniques in high-density and pedestrian-heavy areas
« Use of signage, barricades, and personal protective equipment (PPE)
«  MUTCD compliance and local policy integration

Who should attend?

* City public works and
transportation staff

» Utility and maintenance crews
working on city infrastructure

* Contractors performing roadwork
or construction in city limits

* Event coordinators managing
traffic for parades, festivals, or
emergencies

When and where?

January 13, 2026, Northern Region — Riverbank, CA
January 14, 2026, Central Region - Atwater, CA
January 15, 2026, Southern Region — Delano, CA



CSIVRMA TRAINING SCHEDULE

February 2026

WORKSHOP Kern CPR / Darren Amos

CPR/FIRST AID/BLOODBORNE PATHOGENS

HSI CPR, AED and Basic First Aid combination training allows instructors an easy option
for students seeking a comprehensive training class.

The program helps develop basic first aid knowledge and skills, and the confidence to
respond. CPR, AED and Basic First Aid combination training is an excellent choice for
both the community and workplace setting, and conforms to the current AHA Guidelines
Update for CPR and ECC, and the current AHA and ARC Guidelines Update for First Aid.

Who should attend? When and where?

Individuals who require or desire Wednesday, January 18, 2026 — Tulare, CA
CPR, AED and first aid knowledge and Thursday, January 19, 2026 — Turlock, CA
skills:

* Emergency response teams in
business and industry

* Non healthcare workers

* Needing to meet OSHA
requirements

* Adult residential care personnel

* Teachers

* Parents

* Babysitters



CSIVRMA TRAINING SCHEDULE

March 2026

WORKSHOP Adam Lopez and Sarahi Vargas- Garcia,
Sedgwick Risk Consultants

Libraries/Homeless

Homelessness is a complex and growing challenge for cities across California. Especially when
dealing with encampments, river bottoms, libraries, and other city buildings. This training
provides city leaders, staff, and stakeholders with a comprehensive understanding of the root
causes, impacts, and solutions to homelessness. Participants will explore the social, economic,
and policy factors contributing to homelessness, learn best practices for prevention and
intervention, and examine collaborative approaches that engage community partners, service
providers, and residents.

Through real-world case studies, interactive discussions, and practical tools, this course equips
attendees to:

* Understand the demographics and drivers of homelessness.
* Navigate legal and regulatory considerations affecting municipal responses.
* Develop strategies for balancing compassion with public safety and community concerns.

* Implement evidence-based programs and partnerships that reduce homelessness and
improve outcomes.

Who should attend? When and where?

Any city staff member who encounters homeless
individuals throughout the course of their work
day. Public Works, Police Officers, Parks and
Recreation. City managers, council members,
public safety officials, housing and planning staff,
and community engagement professionals.

March 17, 2026 - Northern Region — Tracy, CA
March 18, 2026 - Central Region — Madera, CA
March 19, 2026 - Southern Region — Tulare, CA



CSIVRMA TRAINING SCHEDULE

April 20

Q WORKSHOP Chester E. Walls, Esq.,

Joseph Ortega

Sidewalk Liability and Solutions

The Central San Joaquin Valley Risk Management Authority (CSJVRMA) is providing a training
on sidewalk liability which will cover legal, claims, risk control, and repair issues associated with
sidewalks. Some topics that may be covered are:

Government code requirements to establish dangerous conditions of public property
and the potential defenses and immunities to protect public entities

Concepts of actual and constructive notice

Streets and highways code and the adjacent property owner's duty to repair the
sidewalk

Sidewalk ordinances

Claims perspective on sidewalk issues

Best sidewalk management practices

Sidewalk repair processes such as patching, grinding, and saw cutting

The speakers, Chester E. Walls, Esq., and Joseph Ortega, will aim to understand his target
audience in attendance and tailor the material them.

Who should attend? When and where?

April 7, 2026 Northern Region — Tracy, CA

Streets Departments, Maintenance & April 8, 2026 Central Region — Atwater, CA
Operations, City Attorney and Risk Managers April 9, 2026 Southern Region — Tulare, CA



CSIVRMA TRAINING SCHEDULE

\EVASPAS

& WORKSHOP SPEAKER TBD

Work Order Systems

Course description coming soon

Who should attend? When and where?

Comi May 19, 2026 - Northern Region - TBD
oming soon May 20, 2026 - Central Region — TBD
May 21, 2026 - Southern Region — TBD



CSIVRMA TRAINING SCHEDULE

June 2026

WORKSHOP James Bourgeois, Praesidium, Inc.

Child Molestation and Abuse Prevention -
Protecting Vulnerable Populations

California municipalities serve thousands of youth each day through parks, recreation, libraries,
camps, and community programs—creating both tremendous opportunity and significant
responsibility. This session equips municipal leaders and program administrators with a practical, risk-
focused framework for preventing abuse and responding effectively when concerns arise. Participants
will gain insight into the true scope of child sexual abuse, how offenders groom and exploit
organizational gaps, how to identify red-flag behaviors in adults and youth, and how to address peer-
to-peer sexual misconduct before it escalates. The session also clarifies how to manage allegations—
including the realities of false reports—while upholding due process, complying with California
mandated reporting laws, and protecting public trust.

Participants will leave with:

* Aclear understanding of how abuse occurs in municipal settings and how offenders operate

* Practical tools to identify and intervene on red-flag behaviors early

» Strategies to prevent peer-to-peer sexual misconduct through supervision and environmental
safeguards

* Guidance on responding to disclosures, documentation, and mandated reporting requirements

* Actionable steps to strengthen policies, training, and organizational culture to reduce risk

Who should attend? When and where?

June 16, 2026 - Tracy, CA
June 16, 2026 - Madera, CA
June 17, 2026 - Tulare, CA
June 17, 2026 - Delano, CA

Any and all individuals either supervising,
administering, supporting, or directly working
with youth programs.
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