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The strategic Safety and Risk Control plan for 2026/2027 will incorporate resources and tools available through CSJVRMA’s liability coverage provider, CARMA and CARMA’s reinsurance partner Safety National as well as other collaborations with entities such as PRISM, PRAESIDIUM, ERMA, and PRECISION CONCRETE among others. The plan will primarily focus on reducing risks associated with sidewalk claims and vehicle operation. Secondarily, support law enforcement liability and workers’ compensation risk reduction as well as an emphasis on Public Works. CSJVRMA’s risk control team will deploy and facilitate adoption of these resources.

· Auto Fleet Assessments
Due to significant personnel turnover and staffing changes, this initiative was not  completed during the current fiscal year and will be carried forward as a priority in the new fiscal year. We will immediately continue comprehensive evaluations of member fleet operations to identify critical risk exposures and implement corrective actions aimed at strengthening driver safety and reducing vehicle-related losses.
· Completed assessments include the cities of Gustine, Oakdale, Sonora, and Turlock,  
· Assessments currently in process or pending include the cities of Dos Palos, Exeter, McFarland, Orange Cove, and Sanger. 

· Regional Training Sessions
We have consistently delivered in‑person and regional training sessions as a priority, providing members with dependable access to essential safety education and compliance resources while maintaining alignment across the region.
· Topics scheduled July 2026 – June 2027 include: 
· Heat Stress
· Traffic Control/Flagger Training
· CPR/First Aid
· Confined Space / Non-Entry Rescue Training
· Driver Safety Training
· Lock Out Tag Out (authorized user)
· Root Cause Analysis / Injury Investigations
· Child Abuse Prevention / Mandated Reporter
· Aquatics Risk Training
· Sidewalk Liability Solutions
· OSHA 101 – What to do when OSHA comes knocking at your door 
	





· Safety Program and Policy Reviews 
We remain fully committed to supporting our members by continuously reviewing and strengthening their safety programs and policies, ensuring ongoing alignment with best practices and all applicable regulatory standards.
· Programs being reviewed are: 
· IIPP
· Safety Manual 
· Reasonable Suspicion 
· Training Programs
· Workplace Violence 
· Artificial Intelligence Policies 
· Ergonomics

· Targeted Member Trainings
We are committed to delivering safety training on demand, tailored to the specific needs and priorities identified by our members. By responding directly to member requests, we provide targeted, practical training that addresses real‑world challenges, reinforces best practices, and supports compliance. This flexible, member‑driven approach ensures trainings are timely, relevant, and impactful, while demonstrating our ongoing commitment to supporting members’ safety goals and operational success.
Topics include:
· Workplace Violence Prevention
· Bloodborne Pathogens
· Reasonable Suspicion for Substance Use
· Defensive Driving Techniques 
· Industrial Ergonomics
· Mandated Reporter
· Playground Inspection and Maintenance
· Tool Safety and PPE Safety 
· Slip, Trip, and Fall Prevention 
· Ladder Safety
· Hazardous Communication

· Safety Award Program Relaunch
The Safety Award Program has been relaunched to recognize members and employees who demonstrate an exceptional commitment to safety. This initiative is intended to promote positive reinforcement, encourage peer benchmarking, and highlight best practices across the region. Through continued promotion of the program, we aim to increase awareness, inspire greater member engagement, and motivate members to actively participate by submitting nominations that showcase safety excellence. We will continue to promote and push the program with the goal of getting more nominations. 

· LMS Platform: The Guide by Zywave
The launch of the new Learning Management System (LMS), The Guide, has been extremely successful, with strong membership and engagement along with widespread adoption across participating cities. Early utilization metrics demonstrate high penetration, reflecting members’ enthusiasm for the platform and its accessible, relevant training resources. This positive response underscores the value of The Guide as an effective tool for delivering consistent, high‑quality training and supporting members’ ongoing safety and compliance efforts.
· We have outstanding support and troubleshooting team over at Zywave that has been instrumental in setting up CSJVRMA members onto the new platform. 

· Risk Control Meetings: In-person visits to all CSJVRMA Members
In-person visits with all CSJVRMA members will continue to review and discuss the full range of safety resources, risk management tools, and support services offered through Sedgwick. These visits are intended to strengthen engagement, increase awareness of available resources, and ensure members are maximizing the tools and programs available to support their safety and risk management efforts.
Discussion topics will include: 
· Regional Trainings and Training Calendar (for upcoming fiscal year)
· Safety Training Catalog
· TheGuide / Zywave
· Loss Trend Analysis
· Review of written safety policies, procedures, and programs
· OSHA guidance, support, and consultation
· OSHA Mock Inspections
· Monthly Safety Communication
· Monthly Risk Control Newsletter
· Sidewalk Reimbursement Program
· Safety Award Recognition Program 
· Partnership with: CARMA, SAFETY NATIONAL, PRAESIDIUM, PLEXUS GLOBAL
 
